
Example #1: Work Plan 

STATEMENT OF THE PROBLEM/OPPORTUNITY 

Adidas is one of the major companies that sell shoes, other athletic clothes, and 
accessories. There is a great opportunity coming from the development of online 
shopping and e-commerce. While the opportunity here can be seen immediately, it 
also creates a potential problem that must be considered of consistent growth, 
customer focus, and brand identity. 

  

PURPOSE AND SCOPE OF WORK 

The purpose of this study is to determine the e-commerce opportunity available to 
Adidas. Further, this study will analyze the current Adidas strategy and offer 
recommendations to improve the chances of success over a more extended period. 
This study will attempt to assess the athletic market competition as well as Adidas’ 
own goals and long-term strategies. As the main Adidas strategy focuses on brand 
culture, “creating the new,” and customer involvement those areas will also be part of 
the overall assessment presented in this study. 

  

SOURCES AND METHODS OF DATA COLLECTION 

Data collection will come from secondary sources. The sources and methods used in 
this study will come from significant organizations like Forbes, CNBC, and Adidas’ 
own corporate strategy and analysis. This research will be used to present a general 
view of the current market, the opportunity from e-commerce, the changing 
environment, consumer experience and relationships between company and 
consumer. 

  

BACKGROUND 

The competition between Nike and Adidas can be seen throughout many 
professional sports. The history leading up to this study comes from the major brand 
power that Adidas has and how a large company continues to grow at this higher 
level. Further, this study considers the history and influence of technology and the 
internet. Overall, this analysis is necessary as the consumer market continues to 
change because of consumer accessibility and primary production affected by 
available materials. 

  

AUDIENCE ANALYSIS 



As this is a public company, the audience will include major competitors and other 
companies selling sportswear and athletic gear. In addition to the business audience, 
this study may attract audiences of general consumers who are interested in seeing 
the changing direction of the athletic market. Adidas has a wide reach so the 
audience will cover many demographics which include a wide range of age groups, 
global cultures and cities, and people throughout the business environment. 

  

OUTLINE 

This outline considers the main body of this study as it will be where the primary 
analysis is found: 

1. Adidas Current Strategy/Focus 
1. Adidas Culture 
2. “Creating the new” 
3. Customer-first 

2. Changes to Market 
1. Consumer Experience/Accessibility 

■ Online shopping 
■ Consumer input 

2. Technology/Internet/E-Commerce 
■ Influence on shopping 
■ Social Media influence 

3. Information-Sharing 
■ Specifically, for Adidas 

(information for 
company/consumer data) 

■ Market Speed 
3. Effects on products/materials 

1. Proposed changes 
2. Athletic material 
3. Effect on consumer purchasing 

4. Conclusion/Recommendations 

  

PROPOSED SCHEDULE OF TASKS 

1. Gather research materials 
2. Compile relevant primary and secondary sources 
3. Analysis and synthesis of data from sources 
4. Adidas current strategy and plan 
5. Analysis of competition 
6. Final Report 


